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Program Summary & Abstract

I. STATEMENT OF NEED

The Hermitage Public School District is located in the small town of Hermitage in

Bradley County. The town or Hermitage has a population of 769 and is located in a rural,

isolated area. Students attending the school and residing in the area have no opportunities

to take part in the academic, cultural, recreational, or social activities which can be found in

larger, more populated areas. According to the latest US Census Report, the county which is

spread over 651 square miles has a population of 12,531 (an average of 19.4 persons per

square mile). The population of the area may be broken down into 54.7% Caucasian, 24.3%

African American, and 21 % Hispanic as compared to the state averages of 800/0 Caucasian,

15.70/0 African American, and 3.20/0 Hispanic. Residents of the school district and county

area have an average per capita income of $13,895 as compared to $16,904 for the state.

The median household income of $24,821 is significantly lower than the $32,182 median for

the state.

It is evident that the low educational attainment levels of the residents are a severe

detriment to student success or achievement in education. Only 66.6% of the persons age

25 or over have graduated from high school while only 11.9% of these persons have a

Bachelor's degree or higher. A total of 7.5% of the residents speak a language other than

English at home. Obviously the students coming from these homes would face additional

problems in terms of family members being able to provide advice and counsel to young

children in regard to success in school and the relationship of this success to family income.

One of the most severe problems we have is that a large number of the students

enrolled in the school come from families with low incomes. The US Census Poverty Data



points out that 30.0% of the students enrolled in the school come from families below poverty

line. This situation is further evidenced by the fact that 80% of the students participate in the

Free & Reduced Lunch Program. The percent of economically disadvantaged students

enrolled in the school has been set at 77%.

A review of the results of the needs assessment related to the EDU 2011 Program

provides evidence to justify the need for the program. First, the need may be partially

justified by the characteristics of the student population. Traditionally, large percentages of

persons from disadvantaged subgroups have achieved at a much lower level when

compared to other groups. These subgroups include African-American, Economically

Disadvantaged, Limited English Proficient, Students with Disabilities, and the migrant. The

students enrolled in the school have demonstrated low success rates at various times in the

traditional manner. A look at the percentage of students falling in these subgroups reveals

that 23.3% of the students come from African-American homes, 19.5% from Hispanic

Homes, and 73.6% from Economically Disadvantaged homes. In addition, a total of 7.2% of

the students are Limited English Proficient, 9.90/0 are students with disabilities, and 15.4°k

qualify for the Migrant Program. It is obvious that special attention must be provided to these

students so that they will be able to overcome their disadvantages and achieve at the levels

expected.

The elementary school is in Year 4 of school improvement as noted on our ACSIP and

the High School is in Year 5. There is a significant need for intervention in improving student

achievement in literacy and math. Hermitage needs increased opportunities for improving

the effectiveness of parents working with their children at home. In addition, we need to have

an outlet for improving student potential for learning by providing experiences related not only



to academic but to cultural and recreational activities such as music, art, drama, and just

many experiences that our students don't receive because of the isolated area we live in.

Many of these experiences provide the background knowledge that is so important to

education - an area where our students are at a huge deficit.

According to the 2008 testing data the following percentages of students performed as

listed 1st-2nd on SAT10 (below 50th percentile) and 3rd
- 8th Arkansas Benchmark Data (basic

and below basic) in either math or literacy (combined listed first then subgroups with more

than 500/0 scoring basic and below basic)

While the EDU 2011 Program will provide Hermitage Students a resource to enrich their

learning processes similar to an after-school tutoring, or a summer program, no student who

wants to be involved will be turned away. This is an opportunity for all students at the

Hermitage Public School District and even though they may not have been identified as "at

risk" of academic failure it doesn't mean that their status couldn't change if they're not

provided additional opportunities as well. The academic focus will be to provide additional

extended opportunities that will include tutoring and homework help that will increase the

chances that our students who are academically "at risk" state and local academic standards

in reading, math, and science. In addition, they will have increased opportunities for cultural

and recreational activities and enrichment.

Family literacy opportunities will also be provided regardless of age. Parents who may

be interested in seeking either their GED or credit recovery opportunities will be provided with

information on our campus. They will also be put in touch with the appropriate facility and/or

person to receive counseling services to help them get started or receive further information

in order to achieve their goals.



II. QUALITY OF PROJECT

Hermitage Public Schools wants to establish a home learning environment that will

offer academic, recreational and cultural enrichment opportunities to all students, but also

with a focus on those students who have been identified as "at risk" of academic failure. The

EDU 2011 Program will assist students in meeting state and local academic standards in

reading, mathematics, and science.

The Hermitage EDU 2011 Program will also serve the families of participating students

through family literacy programs. The EDU 2011 Program will work to provide information to

parents or other family members based on their individual needs as they may pursue

additional education and/or higher paying jobs, career counseling, parenting skills, etc.

In addition, the Hermitage EDU 2011 Program will work closely with community

members to offer many programs during the summer component and after school tutoring.

We have had a lot of positive response from the community and an excitement about the

possibility of providing opportunities for students they would otherwise never have. It is not

that our families and community members don't want for our students, it's simply that we just

don't have the resources available in larger less rural areas.

The Report of the National Education Commission on Time and Learning (Prisoners of

Time, 1994) emphasizes that both the best use of available time and more time are needed

to meet the academic needs of our students. Three of the eight recommendations made by

the commission are: (IV) the concept of keeping schools open longer to meet the needs of

children and communities; (V) giving the teachers the time they need and; (Vl)investing in

technology. From the report, it was evident that there is no magic number of hours in the

day, or days in the year, that will guarantee learning for all students. Although it is true that



5.5 hours a day may be used as a frame of reference for the typical student there are many

students who will need more time and some that will need less.

It should also be noted that the more schools are open during the year, the better

chance of providing services to all children as well as including parents in the activities.

Many educators believe that the time constraints of a school day severely limit opportunities

for learning and if this ''time wall" is eliminated, we will be able to provide additional programs

and services to the community.

The staff and faculty very carefully considered the above findings and recommendations

and made the decision that the intervention needed in the Hermitage Schools to address the

identified needs could best be served through providing an EDU 2011 Program. The needs

assessment supported the conclusion that both students and parents could be offered

additional opportunities through this type of program. A local business has provided each

student with a notebook laptop that they can carry with them at school and home.

Educators have long recognized the value of involving parents in a meaningful way in

the education of their children. The EDU 2011 Program and parent Involvement would work

hand and hand, bridging the gap. The focus will be to improve the effectiveness of parents

working with their children in the home and providing parents with available information on

opportunities to further their education. Activities within this component will stress getting

parents to attend and participate in school activities (other than sports), providing training to

parents in regard to helping their children at home to accomplish classroom assignments,

and providing opportunities for parents to help their student at home. In addition, parents will

be provided information on obtaining their GED, working on credit recovery, etc. Information

will be provided at our annual open house and will be housed on campus in the parent



center. In addition, information will again be provided at parent nights for the EDU

2011 Program.

Many of our students are raised by a single parent or their grandparents. Often, it is

difficult for these single parents or grandparents to provide adequate after school activities or

even adult supervision for their children. It is very typical for there to be a large percentage

of adults who have very low educational attainment levels and often don't value education.

Because of this situation, many of our students don't really "see the need" to finish school or

even apply themselves because they don't anticipate that they will finish in the first place.

They have become locked in to a cycle of generational poverty that is almost impossible to

escape. In this project, the literacy of parents, as well as children has the opportunity to

increase. Parents will have many different opportunities to become involved not only with

their child's education but to increase their own educational level attainment as well.

Program Design:

The first component of the EDU 2011 will be to provide each student a way to interact

with other students and teachers thru the internet. The wireless connection would allow the

students to work together in a cooperative learning environment similar to an after school

tutoring program at our school. It would increase the academic chances for all students who

attend. Priorities 1 and 2 of the Hermitage Elementary School ACSIP are to improve math

and literacy skills. At the Middle School Priority 1 is to improve literacy and Priority 2 is to

improve student achievement in mathematics.

Special training of staff will be provided so that the staff can develop the skills

necessary to work with parents and children in the full range of instructional services to be

offered. Training will be provided in behavior management and CPR training as well.



Research shows that a high-quality, intensive and systematic instructional and tutoring

program that promotes literacy and empowers parents to support educational growth (their

child's and their own) is critical to preparing all children for future success in school.

Information and counseling will be made available to parents who are interested in

pursuing their GED, attending a community college, and/or attending parenting skills classes.

Extended library hours will be made available for parents to check out books to read to their

children. In addition, the parent center located on the school campus will be open for

extended hours as well.

This will be the first time this type of program has been implemented here at Hermitage

Public School. The notebooks were provided by our local phone carrier and are internet

ready. The basic internet service is all that is needed to get the program up and running.

Facility:

The program site will be the Hermitage Public School District #12 which is located in

Bradley County in south Arkansas. There are no barriers (at this time) to any participants in

the EDU 2011 Program.

Family Services

Family services in the Hermitage Public School EDU 2011 Program will focus on

improving the effectiveness of parents working with their children in the home and providing

parents with available information on opportunities to further their education. We will have

several activities designed to get parents involved in their child's education. Training will be

provided to parents in regard to helping their children at home to accomplish classroom

assignments. Information will be provided at our annual open house and will be housed on

campus in the parent center. In addition, information will again be provided at parent nights

for the EDU 2011 Program. The South East Community Based Education Center



(SEACBEC) has given us a letter of commitment to provide information and literature

concerning GED's, Even Start, and other topics that they offer. In addition they have offered

voluntary school counseling services if deemed necessary or appropriate for any children at

the EDU 2011 Program.

Academic Focus

After school tutoring and homework help will be provided in the Hermitage Public

School District for all students. Students will be afforded the opportunity to be involved in

different types of tutoring and support. They will be involved in small group and if necessary

one on one intervention and they will be involved in the Kids College software program.

The Kids College software is aligned with the Arkansas Curriculum frameworks in both

math and literacy. Students are pre-assessed and adaptive technology is applied to start an

individual program (even if the level is several grades lower). The Kids College provides

data driven targeted instruction that is differentiated for each student. At the beginning of

each Kid's College game, the objectives are stated by the coach. The students know that in

order to achieve their future goal, they need to complete the immediate objectives. The

student can meet the immediate objectives of the game by correctly answering the questions

posed to them. They begin to see that there is a direct association between the questions

answered and the end goal. This association leads to an increase in study habits and overall

performance at school in the related subjects. The importance of association is well

documented in the learning theory literature such as Pavlov's Classical Conditioning.



Staff

The Hermitage Public School Superintendent will oversee this project. The building

principals, counselor, teachers and staff will also be involved with the implementing of the

program.

III. Financial needs

The Hermitage Public School has received grants from the state for salaries and

facilities, but have need of funding for the internet services and administrative cost for the

program. The E-rate program would help offset the cost of the program as well. There would

be some cost of the program that E-rate will not fund at this time. The EDU 2011 Program

would help in this area. This cost would be impossible for the Hermitage School District

without grants and programs like this one. The notebook laptops were provided by Verizon.

There will be budget items that will have to be added in the future. When this program get

started and does well, and E-rate does decide to fund it the free/reduced count here at

Hermitage School District would maintain the program with the District budget as well. The

benefits of the program would be measured by the increase number of students that increase

their scores on Benchmark test and graduation rate. There is a planned Century 21 program

planed to help in this area as well, but as of today it has not been funded. This program

would not be possible with some outside sources of funds.

Program Evaluation

Both process and outcome evaluation procedures will be a part of the evaluation. The

overall purpose of the evaluation plan will be to: 1) determine the effectiveness of the

program in improving student performance in Literacy and Math, 2) determine degree of

success in regard to accomplishing all tasks outline in the program in a timely and effective



manner, and 3) provide concise answers to questions related to expected outcomes and

performance indicators. Monitoring on a daily and regular basis will be a basic concept of the

evaluation to ensure problems are held to a minimum.

Several existing and proposed resources of student-related information will be included

in the systematic collection of results concerning project outcomes. These will include 1)

standardized test sores (norm referenced), 2) Benchmark Exam scores (criterion

referenced), 3) assessment data from Kids College program, 4)school-based records of

grades, attendance, and behavioral and disciplinary referrals and actions; 5) perceptions held

by participating students and their parents, project staff, partners, and teachers and

administrators, and 6) number participating in the program.

A variety of methods will be used for data collection. These will include 1) frequent

surveys containing both closed-ended items and open-ended questions, directed at

participating students, parents, teachers, partners, and school and project staff, 2)

documents which request self-reporting by students and adults on a regular basis, 3)

comparison of school and project records to obtain attendance patterns, course grades.

Data analysis will be performed on a frequent, continuing basis so as to yield timely

feedback to administrators and staff as a resource in decision-making. At the close of the

project year, a comprehensive review and analysis of all data will be completed.

Results and data collected from these evaluation questions will be used to refine,

improve, and strengthen the program and to refine performance measures. Year I findings,

conclusions, and recommendations will be key resources in the determination of project

modifications, and in planning for subsequent years of the program. These results will be

made available to the public upon request. The public will be made aware of the availability



of the data through newsletters sent home with students, posting to the school website,

comprehensive report to the ADE, presentation to the local school board and shared with

community partners. The public will be encouraged to access the data and use it to make

informed recommendations to the program advisory committee. Data collection, monitoring,

and publishing will be the responsibility of the site coordinator.

IV. Assurances

Sustainability

The Hermitage EDU 2011 Program will be very important to the district students,

patrons, and faculty/staff. Every effort will be made to keep the program going when funding

is reduced or no longer available. The Hermitage community is very resourceful when it

comes to providing for the school and community. We will have yard sales, bake sales, etc.,

to raise monies to keep the EDU 2011 Program for our students. Our community partners to

include the alumni organization will also play an expanded part in supporting our continued

funding of the program. Additionally, federal funding including Title I and NSLA or the like

will also help to supplement depleted funds from the EDU 2011 Program. Partnerships with

local community organizations will continue throughout the years of the program and beyond.

Over the years more partnerships will be forged.

Collaboration and Partnership

The school faculty and staff, parents, and the community members are very excited

about the possibility of establishing an EDU 2011 Program here in our community. Surveys

(on file at the district) given to our students and parents indicated that a majority of our

students were interested in being able to access the internet and collaborate with others on

school work.



Many community partners have come forward with commitments to the program. Gary

Smith, the Farmers Insurance agent is going to provide a program using materials promoting

citizenship through literacy as well as providing information on safety for the home, storm,

driving and auto safety.

Moro Bay State Park will have online programs for children of all grade levels on the

flora and fauna of our area. They will also adapt the presentation and hands-on learning

experiences to fit the criteria of the online program and the lesson criteria we may be working

on at the time. We can also take the students to the state park for the same program. The

Department of Environmental Quality is offering online program on saving the environment

and worm composting that includes hands-on activities. The Arkansas Game and Fish

Commission has online program on boating safety and they will do a series of games and

activities as well. The Arkansas Forestry Commission has online programs on the

importance of replanting trees and reforestation.

V. PROFESSIONAL DEVELOPMENT

All teachers and staff who will be delivering academic support and enrichment

services will participate in ongoing training and learning opportunities offered by the

Hermitage Public School District. This will allow us to ensure that teachers and staff will

interact appropriately with parents and students.

Staff training will focus on topics such as internet behavior, addressing the needs of

multi-age children, working with different subgroups, and differentiating instruction and other

appropriate topics. Staff will receive half day training in working with the Kids College

software program.



VI. TECHNOLOGY PLAN

The Department of Informational Services has approved the Technology Plan for the

Hermitage School District. There will be a new technology plan written for the 2012 thru

2014 school year next year (2011).

No Child Left Behind

The Hermitage Public School District stays in compliance with the federal and state

guide lines concerning the Children's Internet Protection Act. The district has in place the

necessary protection for the act. The students, teachers, and staff have a signed information

sheet that states the guide lines for internet safety and security. The district will take

appropriate action to insure that teachers, students, and staff are well informed concerning

the use of the internet. There will be changes made as problem come to our attention. There

is policy forms signed each year and in the handbook concerning the use of the internet. The

Hermitage Public School District will monitor and enforce the policy that is in place now in the

district.



VI. BUDGET

Federal Communications Commission
WC Docket No.1 0-222
EDU 2011 Application

Name of Site Hermitage Public School District #12

INITIAL FUNDING YEAR JUly 1. 2011 - June 30. 2012

Project Project Project Project Project
Budget Categories Year 1 Year 2 Year 3 Year 4 Year 5

(1000/0 (1000k (1000/0 (1000/0 (100%
Funding) Funding) Funding) Funding) Funding)

1. Personnel
(Code 61000) $25.000 $25.000 $25.000 $25.000 $ 25.000
Admin Costs
(Code 61000) $ 3.000 $ 3.000 $ 3.000 $ 3.000 $ 3.000
Internet Costs
(Code 66000) $186.720 $186.720 $186.720 $186.720 $186.720

2. Total Costs $214.720 $214.720 $214.720 $ 214.720 $ 214,720
(Line Items 1)



Budget Justification

Provide a detailed item justification that clarifies the cost of items for the proposed activities of

the grant funds for only the first year. May copy additional pages if necessary

Expenditure Categories Justification/Description Amount of
Funds

1. Personnel 1 Administrative Cost $25,000
2. Benefits 1 Benefits for Administrative Cost $ 3,000
3. Internet Cost 389 Students @ $40.00 per Month/12 months $186,720
4. Total Cost $214,720

Hermitage Public School District has applied for E-rate funding for this year.

Federal Communications Commission
WC Docket No. 10-222 (EDU 2011 Application)

CERTIFICATE OF ASSURANCES

By signing the Certificate of Assurance, the authorized representative of the applicant
certifies that the applicant will comply with the assurances pertinent to all applicants and
to programs for which the applicant is applying, includes but is not limited to:

1. An assurance that the program will take place in a safe and easily accessible facility.

2. An assurance that the proposed program was developed, and will be carried out; in
an active collaboration with the schools the students attend.

3. An assurance of any child who either lives in or attends school in an area served by
a EDU 2011 is eligible to participate in the program on an equitable basis, regardless
of where the program is housed or who manages the grant.

4. An assurance that the program will primarily target students who attend schools
eligible for school wide programs under Section 1114, community children and the
families of such students.

5. An assurance that funds under this part will be used to increase the level of state
local, and other non-federal funds that would, in the absence of funds under this part,
be made available for programs and activities authorized under this part, and in no
case supplant federal, state, local, or non-federal funds.



6. The applicant will comply with all federal, state, and administrative regulation, which
are applicable to this program.

7. The applicant will use fiscal control and fund accounting procedures that will ensure
proper disbursement of, and account for, federal funds paid to the applicant under
the program and in the event of an audit exception, shall repay federal funds upon
completion of audit resolution.

8. The applicant agrees to provide all information as directed or as requested by the
Arkansas Department of Education, The secretary for the U.S. Department of
Education, and other federal officials for audit, program evaluation, compliance,
monitoring, and other purposes; and to maintain all records for the current year.

9. The applicant certifies that no funds have been or will be paid, by or on behalf of the
applicant, to any person for influence or attempting to influence an officer or
employee or any federal or state department of agency.

10. Equitable services are offered to non-public school students and their families, if
those students are part of the target population.

11. The applicant and collaborative partner will adhere to all confidentiality of all student
and family information.

12. The applicant will adopt and use proper methods of administering each program,
including the

a. Enforcement of any obligations imposed on agencies, institutions, and
other recipients responsible for carrying out each program,

b. Adoption of written procedures for the receipt and resolution of
complaints in the administration of the programs, and

c. Create a procedures handbook and give a copy to all staff members
and volunteers.

13. The community was given notice of intent to submit an application and will provide
public availability of any waiver request of the application after submission.
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